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Feedback on SL OPD Activities and Developmental Observations 
 

Analysis of data from the OPD and Developmental Observations Survey 2017-2022 
 

n = 166 
 
 
 Positive Aspects  
 

 Receiving feedback that is… 
 
…constructive (18) 

…valuable and useful (18) 
…comprehensive (8) 
…to the point (3) 
…objective  
…non-judgmental  
…insightful and well-informed 
 
 
 

 A process that is… 

 
…positive (6) 
…enjoyable and fun (5) 
…encouraging (3)  
…non-judgmental (3) 
…supportive (3) 
…respectful (3) 
…non-threatening (3) 
…organised and well-structured (3) 
…empowering (2) 

…holistic (2) 
…inspiring (2) 
…informal and friendly (2) 
…open and transparent (2) 
…useful and informative (2) 
…refreshing (2)  
…professional  
…rewarding  
…enriching  
 

 Opportunity to reflect on own teaching practices (36) 
 

 Exposure to fresh perspectives and different approaches (31) 
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 Sharing ideas about teaching practices and learning from each other (27) 
 

 Opportunity to focus on areas for further development (20) 
 

 Boosting confidence (9), motivation (10) and enthusiasm (3) 
 

 Reassurance and confirmation of teaching practices (17)  
 

 Positive, encouraging, supportive and open-minded attitude of the observer (16) 
 

 Collaboration with a valued (7) and experienced (8) colleague 
 

 The observation cycle comprising of different stages (13) 
 

 Gaining insights into students’ progress and attitudes to learning (11) 
 

 Emphasis on strengths of the lesson (10) 
 

 Exploring practices in different SL settings (e.g. different sections, routes, courses, observation 
cycles) (9) 

 

 Opportunity to communicate and have discussions with colleagues (6) 
 

 Mutually beneficial for the observer and observee (3) 
 

 Satisfaction of acting as a coach and role model (e.g. observing lessons delivered by TAs) (2) 
 

 Fostering a ‘sharing and caring’ culture (2) 
 

 Feeling valued and appreciated (2) 
 

 Opportunity to try out different approaches outside one’s comfort zone 
 
 

Suggestions and PDR coordinator’s comments 
 
➢ Having developmental observations more frequently / as often as possible (4)                        

We are hoping to achieve this with all our team members and with observations every three 
semesters. Instructors are always welcome to request additional developmental observations 
by contacting the PDR coordinator. 
 

➢ Further encouragement and promotion of developmental activities 

We can continue to do this altogether and by sharing our experiences in workshops and other 
relevant forums as is also suggested in the next bullet point below. 
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➢ Sharing experiences about observation activities in a workshop  
That would be great. All colleagues are welcome to do so. 
 

➢ Asking all teachers to engage in a certain number of observation activities 
This is already the case. The SL Director strongly encourages us to engage in OPD activities 
and developmental observations on a regular basis. 
 

➢ Alternatives to lesson observations for teachers who have been observed for a certain 
number of times (e.g. material design, learner feedback, other OPD activities) (2) 
We believe that developmental observations and other OPD activities all contribute to our 
PPD practices; we do not see other OPD activities replacing developmental observations 
based on our ethos and developmental culture.  

 
➢ Teachers observing their own lessons rather than having an outside observer 

This is always an option should an instructor wish to do so, but not to replace developmental 
observations. 

 
➢ Having tutorial observations as an alternative to lesson observations 

We do not see observing tutorials as an alternative to developmental lesson observations. 
However, these can be arranged between peers and might be very useful. 

 
➢ Individual teachers responding to requests for classroom observations                                   

This is a rare occurrence, but we will address this by asking for peer observation volunteers 
for instructors new to SL. 

 
➢ Both peers observing each other’s lessons during an observation cycle 

We fully support this idea as long as peers are happy to do so.  
 

➢ Having observers who are familiar with the course taught 

We now have trained observers who have experience of teaching on different SL courses. 
 

➢ Utilising video observations of lessons for professional development procedures after 
returning to face-to-face classes; Sharing video samples of good teaching strategies with the 
school 
This would be great. Please feel free to share your videos with us at any time. 
 

➢ Carrying out the Freshman English observations in the first 8-9 weeks 
We will keep this in mind. You can also share your preferred weeks/dates with the observer. 

 
➢ Having the observation cycle at a later time in the semester to allow teachers to get to know 

students better 
We are usually very careful about this and make sure the week/date is suitable to our 
colleagues, but please do let the observer know if you feel it is not the case and suggest an 
alternative date and time.  
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➢ Getting students from different routes to swap classes 

If planned well, why not? This might be a useful OPD activity supported by team teaching. 
 

➢ Using a video recorded lesson for observations instead of face-to-face lesson observations 
Depending on the type of observation, this might be a possibility agreed by peers. For 
developmental lesson observations, we prefer live f2f or online lessons. 

 
➢ Not limiting teaching foci in observations 

Peers can agree not to do so. 
 

➢ Having the observation and the observation meetings on consecutive days 

We usually try and leave a few days between the different stages of the developmental lesson 
observation cycle to allow for reflection for both the observe and the observer. If you have a 
different preference, please do share this with the observer during the initial stage when you 
are discussing dates and times. 

 
➢ Providing learners with clear explanations and examples of expectations in learner 

observations 
Yes, this is key to the success of learner observations of teaching and learning. Please refer to 
the sources on our PPD website at https://allaboutppdsl.wordpress.com/opd-activities/  

 

➢ Creating a tools bank on a platform such as Wordwall 
If this suggestion is related to OPD activities, please feel free to share any relevant tools with 
the PDR coordinator who updates the PPD website with new tools and resources when they 
become available. 
 

➢ An alternative to the grading system to keep initial observations as a learning tool rather 
than a performance one  
SL assessed lesson observations are part of SL’s performance management system for 
instructors new to SL. We do not have a grading system as such and use a holistic approach in 
the assessment of the lesson observed as, the lesson ‘Meeting the SL standards’ or ‘Not yet 
meeting the SL standards’. The process of assessed observations is exactly the same as that of 
developmental lesson observations. We also gather feedback from all instructors new to SL 
and data so far has proven the usefulness of the process as developmental. Additionally, 
there is always an opportunity for instructors new to SL to engage in further observation 
cycles if necessary.  

 
➢ Asking teaching candidates to teach a lesson during the application process 

We do not believe in the usefulness of such a process as it would mean judging someone’s 
abilities and skills before they have the opportunity to familiarize themselves with our 
particular context, culture and ethos. Additionally, if we were to do so, we would not be able 
to fully explore an instructor’s potential in the real setting.  

 
 
 

https://allaboutppdsl.wordpress.com/opd-activities/

