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Q1 I have just/recently been involved in the following PD activity/activities
and would like to share my feedback in terms of how useful I found it/them.
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# OTHER (PLEASE SPECIFY) DATE

1 Although Deniz Hoca encouraged experienced instructors at SL to accept new instructors to
their classes for peer-observation, I do not think the experienced instructors were willing to do
so. Although I contacted one of Route 4 teachers and kindly asked him/her to accept me to
his/her lesson, I got no reply from the instructor, which was actually a bit disappointing.

12/3/2021 4:39 PM

2 I was part of the first three activities that I selected "very useful" above. 5/14/2021 2:00 PM

3 The teachers should visit the other teacher's classes. The observations are good, but they
have to be done mutually.

4/14/2021 9:49 PM

4 I haven't tried team teaching yet, thus I don't know what to say on this. But I would love to try
it since even in the planning stage I believe I will have a lot to learn from my partner.

12/25/2020 3:03 PM

5 I have also undergone an assessed observation. I will write the details of this observation 11/25/2020 9:21 PM
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cycle and my overall experience in my written reflection. Arda Bayraktaroğlu

6 Support from colleagues, especially from DKE was quite valuable and useful during this
process.

11/23/2020 11:57 AM

7 It is always very productive and comforting to have a feedback from an experienced colleague
to improve and learn and to gain more confidence in what you do.

11/15/2020 3:34 PM

8 These are very good opportunities for us to reflect on our teaching and revisit what we take for
granted and refine it.

1/8/2020 10:53 AM

9 Peer observation during a tutorial 4/1/2019 1:52 PM

10 Background reading (I have gained many useful ideas from doing so) 10/30/2018 4:38 PM

11 HAving an institutional sharing and caring culture is excellent! 4/24/2018 1:09 PM

12 The video observations were of TAs, as part of CIAD's program for their professional
development.

4/24/2018 12:01 PM

13 I am always enthusiastic about actual classroom visits but I don't feel comfortable with video
recording.

4/17/2017 9:00 AM

14 Teachers should be able to evaluate their own lessons rather than somebody else coming and
observing them. One way: Teachers could collect feedback from the students after some
lessons to see the strengths and weaknesses (of the teacher and of the lessons). Then
teachers at the end of the semester fill in an evaluation form provided by the institution or write
a report about their own teaching. Another way: a camera could be placed in each classroom.
Whenever the teacher wants s/he opens it and records the lesson. Each time the teacher
watches it and becomes aware of what went well what went wrong and takes notes. Again at
the end of the semester or year, the teacher fills in an evaluation form provided by institution or
writes a report about his/ her teaching.

3/16/2017 9:40 AM

Q2 Please explain the reasons for your response to Question 1 above.
Answered: 145 Skipped: 21

# RESPONSES DATE

1 Deniz Hoca’s feedback was very constructive and improved my motivation. Thanks hocam. 1/4/2022 9:58 AM

2 It is nice to be given feedback at times and hear about different views. 12/22/2021 10:05 AM

3 As I have completed all the steps of my lesson observation cycle and I have had the chance
to reflect critically on the whole process, I felt that many aspects of my developmental
observation went smoothly. The pre-observation meeting and the post-observations meetings
enabled me to reflect on my lesson plan and adapt some elements based on the constructive
feedback I received. Discussing the lesson plan was so beneficial that I felt the lesson
became more interactive after the adaptations. During the post-observation meeting, I was able
to share my ideas about my students and my perspective on the lesson in a detailed manner. I
think the right term for both the pre and the post observation meeting was “empowering” in that
I felt more confident about how learning can be designed and guided more effectively. Although
my students had been in quarantine for about two weeks on the day I was observed and we
had only face-to-face classes since the beginning of the fall semester, their positive attitude
and willingness to participate in all the activities actively made me really happy. Online classes
can pose some challenges both for students and teachers in terms of the variety of work
modes, time management, lesson presentation and lesson management. This whole
observation process made me reconsider how I can use the “SL Criteria for Effective Teaching”
in a more meaningful way as a guide in my every-day teaching, both in my face-to-face and
online classes. I am grateful to Dr. Deniz Kurtoğlu Eken for making this whole process an
enjoyable, smooth, and constructive one for me. I would like to engage in more observations to
continue to develop personally and professionally.

12/19/2021 10:59 PM

4 Developmental observations refresh my enthusiasm. They also allow us to have the one-to-
one professional exchange I miss a lot these days under Covid conditions. As for team

12/15/2021 10:22 AM
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teaching, it is a regular part of my job in SPS. It is rewarding in many ways. We change our
partners every term. This stimulates one's skills for adaptability, flexibility, collaboration, and
communication. It is also fascinating to be able to observe how students respond differently to
different orchestrations with each conductor. Since we work with rather novice teachers, there
is additional discreet satisfaction of showing up as a coach or sometimes even a role model.

5 I would like to state that the whole observation cycle has been quite constructive and positive
because I felt valued and appreciated. Since we have just started working at one of the best
universities in Turkey, we all felt the pressure of presenting a realistic and perfect picture of the
lesson. However, the observer's attitude made the whole process positive and less stress free.
In the pre meeting, Deniz Hocam stated that although we are new here, we all come with our
experience and it is their luck to work with us.The fact that the observation is holistic made me
concentrate on the whole lesson outcome, not just on any particular part of the lesson. The
pre-observation and post observation sessions were all encouraging and non-judgemental.
Since I am an introspective and self-critical teacher, that the observer pointed out all the
positive actions I take in the lesson was rewarding. I am grateful for working in this institution
and I hope I will have long fruitful and productive years here.

12/8/2021 11:01 PM

6 I feel privileged to have received feedback from Deniz Kurtoğlu Eken. Thanks to her immense
knowledge and courteous attitude, I had a very smooth observation process. The observation
cycle made me aware of my strengths and areas to be improved and I am appreciative of all
the support and encouragement.

12/7/2021 2:44 PM

7 pre- and post-observation feedback provides guidance and the latter lays out the strengths and
points to consider. Pre-observation is also quite useful in that it may serve as a platform for
exchange of ideas and asking for ideas/ assistance in relation to the lesson plan.

12/6/2021 1:52 PM

8 Since this is my first year at Sabancı, going through this developmental observations cycle
was useful to me as I had the opportunity to view my teaching style with regards to the
expectations of Sabancı SL. In this new working environment I have not only had the chance
to see what was expected from me but also the chance to be guided through the way that can
help me develop myself within these expectations.

12/3/2021 4:39 PM

9 I have found both developmental observations and peer observations highly valuable in terms
of helping me reflect on my identity as a teacher. Peer observations showed me how different
things can be at different classroom environments at the same route, and showed me new
ways of approaching the content. Sometimes we have some fixed strategies that we love to
use to teach a given skill, so it is always eye-opening to see what others are doing. We might
be inspired by our colleagues and incorporate what we learn from them, which is the biggest
advantage of peer observations to me. On the other hand, the developmental observation
procedure was also inspiring in the sense that it allowed me to see myself from a much more
experienced teacher's eyes. It felt a little like being on a stage, and at the beginning I was
nervous that this feeling would make me look/ act unnatural. Yet, that was not what happened.
Once the lesson started, I was in the flow, and my students were there with me. While getting
further valuable suggestions on my teaching, I also got reassurance regarding my abilities as a
teacher thanks to the observer's positive attitude and focus on the strengths of the lesson. In
this sense, I might say that the developmental observation acted as a source of positive
reinforcement for me. I believe that this was totally different from my previous observation
experiences which were usually anxiety-inducing.

12/1/2021 12:54 AM

10 Peer observation: As a new FDY instructor, I found peer observation useful because it allowed
me to observe an experienced member. I had an opportunity to observe a lesson and how it
was conducted, which provided a useful experience for me and my teaching. I could also
observe students who aren't in my classes and collected data about their classroom routines. .
Developmental observations: I had the opportunity to get feedback for my in-class teaching in
the areas of lesson planning, material design, class management during the activities, and
time allocation. The observation cycle provided me with a clear picture of the areas I
mentioned as well as of those that I hadn't prioritized in my in-class teaching before.

11/30/2021 1:32 PM

11 I believe developmental observations are always useful and this time, I have also received
helpful and useful feedback.

11/16/2021 7:49 PM

12 First of all, developmental observation cycle is a great opportunity for everyone - for teachers,
observers, and students. This cycle went very well as I became aware of points to consider for
the next time I plan a lesson like this. The biggest learning point is to devote necessary time
and pay the most attention on the learning outcome for students. Apart from that, I was happy
to see some details I could not see myself even after watching the lesson video.

11/12/2021 2:13 PM
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13 Developmental observations are very useful and they really help us develop professionally
because they are carried out by SL instructors such as DKE , Andrew, Sharon (in the past)
who are the teachers I look up to and always learn something from. Their attitude is always
positive and encourages me to be a better teacher.

11/4/2021 5:29 PM

14 I've been very lucky this semester to be observed by a new colleague, who can give fresh
insights to me and into our classes in general, and by a much-valued colleague whom I have
known for many years, who always gives me valuable insights when I am observed by her.

5/22/2021 2:25 PM

15 The first activity involved observing a colleague's lesson and also inviting him/her to one of my
lessons. Having such an experience helped me in two ways. First, thanks to it, I got to work
closely with some of my colleagues and was able to learn more about how such peer
observations function in the School of Languages. Secondly, having a peer observation was
helpful in understanding and also appreciating the peer feedback cycle in an informal and
friendly way. The second phase was about involving the learners in the feedback cycle and
asking them their opinions about the course and having their feedback on how the course was
going. I think one of the purposes of our courses is to make sure that our learners are all clear
about the course, its expectations, and that they can also openly and freely express their
opinions and concerns with regard to their course and instructor. Having such a mid-semester
check-in was helpful in discovering my learners' concerns and suggestions. For example,
thanks to my mid-semester learner evaluation, I got to learn that they were very unclear about
the expectations and steps of the PROJ lesson. After receiving some learner feedback, the
next step for me was to make the instructions and expectations of the course clearer for them
and also make them realize that I value their feedback and opinions. The final phase included
an assessed observation, and I will reflect on it separately. In short, all the activities were
fruitful, efficient and to the point.

5/14/2021 2:00 PM

16 I have reflected on the observed lesson and written my response in detail to the given
suggestions in my lesson observation reflection. Thank you.

5/14/2021 12:23 PM

17 Vildan was great, I just had wished that we were able to schedule a better part of the lesson in
which there were more explicit teaching happening. That was a problem due to the teaching
schedule.

5/14/2021 11:47 AM

18 I have recently started to teach at School of Languages, I was asked to carry out some peer
observations, both as an observer and as an observee. Also, I have had a PPD observation.

5/6/2021 8:57 PM

19 Destekleyici, teşvik edici bir gözlem süreciydi. 5/3/2021 11:53 PM

20 It is always good to have feedback about one's teaching methods. 4/30/2021 12:25 PM

21 I really find the OPD activities useful and fulfilling. Over the years I have done various
activities and received really valuable feedback from them which has helped me to improve
and develop my teaching.

4/30/2021 12:07 PM

22 The observation that I received was very helful in a sense it gave me very good ideas how to
involve quite students more. That exactly was what I needed.

4/22/2021 4:28 PM

23 I have received especially useful feedback which raised my awareness of the strengths of the
lesson and most importantly areas to improve. The observer offered extremely helpful
suggestions in the pre-observation stage, had a very encouraging and positive attitude during
the observation and gave me invaluable feedback in the post-observation session.

4/20/2021 1:43 PM

24 I have received very useful feedback which raised my awareness of the strengths of the
lesson and most importantly areas to improve. The observer offered very useful suggestions in
the pre-observation stage, had a very encouraging and positive attitude during the observation
and gave me invaluable feedback in the post-observation session.

4/20/2021 1:39 PM

25 I find developmental observations very useful because I think they are valuable tools for more
effective teaching and learning practices not only for the individuals but also for the institution.
I think that they play an important role in sharing ideas and self-reflection which are
indispensable parts of professional and personal growth.

4/19/2021 8:25 PM

26 It gives me a chance to focus on trying to see the lesson through someone else's eyes in both
the pre-observation when verbalising my plans and aims for the lesson. And especially with
online lessons it gives me a lot of insight to hear what the observer has seen as there is such
a huge amount of visual information which is lacking compared to the classroom situation.

4/19/2021 12:44 PM
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27 Unfortunately I have not experienced all types of observations mentioned above. Among the
ones I have experienced I find the developmental observations and lesson observations very
helpful in terms of developing your teaching skills. There are times during your teaching when
you consider about better ways of doing things such as giving feedback, giving the instructions
etc, and it is always helpful to be able get a 2nd opinion on what you are doing.

4/17/2021 6:54 PM

28 It's always good to see different methods. Every teacher has a different style to teach. If we
observe also the other teacher's classes, I am pretty sure this will be helpful to all of us.

4/14/2021 9:49 PM

29 Bir dış gözün yardımıyla derslerin, derste öğrencilerin birbirleriyle, dersin hocasıyla ve derste
işlenen metinlerle kurduğu ilişkinin değerlendirilmesi çok faydalı. İçeriden görülemeyen olumlu
veya olumsuz durumları dış göz yardımıyla ele almak hem dersi hem de dersin hocasını
geliştirecektir.

4/11/2021 8:23 PM

30 Ali Nihat Eken hocamızın ders gözlemi benim için oldukça hoş ve değerli bir çalışma oldu.
Kendisinden hayli önemli geribildirimler aldım. Öneri, tespit ve tavsiyeleri oldukça yerindeydi.
Dersimi dışarıdan bir gözün izlemesi ve bana önerilerde bulunması benin özdeğerlendirme
potansiyelim açısından da son derece kıymetli idi. Bu şansı gayet iyi değerlendirmeye
çalışacağım. Aynı zamanda bu ders gözlemi, öğrencilerin ders sırasındaki durumlarını
dışarıdan bir gözün tespit edebilmesi açısından da çok önemliydi. Benim ders anlatırken
farkına varamayacağım (varsa) herhangi öğrenci kaynaklı potansiyel bir sorunun tespiti
açısından da önemliydi. Emeği geçen herkese teşekkür ediyorum. Ali Nihat Bey ile güzel bir
çalışma gerçekleştirdik. Kolaylıklar

4/5/2021 2:14 PM

31 I think developmental observations are quite useful to hear a different perspective about one's
teaching methods and habits. Especially suggestions about how to develop lectures are really
valuable not only for improving the content and method but also for motivation. My peers did
not observe my class but I think I would find it useful, too. I would also like to attend others'
lectures to learn from them. Learner observations are also quite important but I think their
feedback has a different quality depending on their willingness for a required course and
expectations about grades. Swapping lessons with a peer is both an intriguing and challenging
process which I enjoy, however, this requires prior preparation and time to be properly done.
Video observations provide great insight about how I can adjust my speed and manners during
lectures. Lastly, what I want to emphasize about team teaching is the fact that although I enjoy
its advantages sometimes I feel the need to be more autonomous. For instance, I think I
should be free to add other course materials that I find useful or omit certain evaluation
methods (quizzes) which I find less useful.

4/2/2021 11:51 AM

32 Dersin akışını aşama aşama profesyonel bir gözün dışarıdan takip etmesi dersin ve hocanın
gelişimi açısından yararlı bence.

3/31/2021 12:25 PM

33 All these issues were explained in detail in my report which I sent to Ali Nihat Eken. 3/28/2021 7:01 PM

34 Bu tür etkinliklerin yararına her zaman inanırım, çünkü yaptığımız işlerle ilgili geribildirim almak
her zaman çok yararlı ve değerlidir. Ayrıca, ne kadar tecrübeli olursak olalım, eğitim çok
paydaşlı ve çok dinamik bir süreçtir ve insana hiçbir zaman “Ben artık oldum!” dedirtmez, her
zaman gelişmeye, dönüşmeye yer ve ihtiyaç vardır. Pandemi nedeniyle girmek durumunda
kaldığımız online eğitim süreci, eski tecrübeleri önemli ölçüde boşa düşüren ve kendine özgü
zorlukları olan bir süreç. Bu noktada ders gözlemi çok daha önemli ve değerli hale geliyor.

3/26/2021 1:05 PM

35 Gerek öğrencilerin, gerek iş arkadaşlarının birbirine yapıcı gözlemlerde bulunmasını çok
faydalı buluyorum.

3/19/2021 8:45 PM

36 The developmental observations are useful in that they provide us with good insight into the
teaching and learning in the classes from a colleague's point of with who has a lot of
experience in teaching. The same goes for the peer observations. Team teaching lets one
teacher teach and observe as the other teacher is teaching at the same time and is a different
experience. As for the other three, I have not tried them yet; that is why I said I am not sure.

12/31/2020 1:10 PM

37 I have been observed and this experience helped me reflect on my teaching. I have found
many points worth thinking about, and thus I find them very useful. I would like to be observed
again and again in the future as I believe observations keep a teacher alive :) Otherwise, we
might tend to relax too much and reflect less on ourselves. This will result in unfavorable
results for the students. A mind that stops thinking and reflecting will soon stop completely
and teaching will then turn to be a habit. In order to prevent this, observations are necessary. I
have also observed a peer and been observed with one. I loved the experience as I learned
many many activities, websites and ways to engage learners more from my peer. Also, the

12/25/2020 3:03 PM



Feedback on SL OPD Activities and Developmental Observations

6 / 20

feedback I got from my peer helped me think about the areas she suggested me to think
about. Therefore, I believe peer observations are great (and unthreatening) tools for
improvement. I would not like to swap classes with a peer though, as I believe when I know
the studeents well, I can appeal to them better and a class in which I will be a bit unfamiliar will
be a bit more difficult to manage. Video observations (which online teaching made very
possible) are similar to peer observation, even better as people can do it in their own time and
both the teacher and the students will behave more naturally when compared to having an
observer in the classroom.

38 My observer was kind and friendly, and boosted my confidence in the feedback session when I
perceived things hadn't worked out in the lesson. It was also very useful to have an "outside"
observer in understanding what was and wasn't working in the lesson.

12/1/2020 11:41 AM

39 Because usually my colleagues who haven't taught univerity courses come and observe me.
Of course they can give feedback in general but they aren't familiar with the course objectives,
profile and easily forget that we have only 3 hours per week. Therefore, I'd rather have
someone who teaches my course to observe me.

11/25/2020 9:48 PM

40 I observed one my colleague's classes in Route 3 (peer observation). This was a reading
lesson and the focus of my observation was the organization of the lesson. I found this
observation very useful for several reasons. Firstly, the organization of the lesson (entry-
structuring-closure stages) was similar to my way of approaching a reading lesson. It was good
to see that I have adopted a similar strategy to my colleague in teaching reading. Some of the
similarities I have noticed were the methods of elicitation, use of concept check questions,
and peer checking of the answers. Another reason why I found this observation very useful is
that I was able to observe the successful use of a pre-reading activity. The teacher used a
short video in the pre-reading activity and asked a couple of questions related to the video. I
have used videos in pre-reading and pre-listening activities before; however, the length of the
videos I used were a bit too long. One idea I got in this observation is that I should keep the
video short and choose brief questions related to the video. I also observed my main teachers'
classes in Route 2 (video observations of lessons). I wanted to see how other teachers made
use of Zoom breakout rooms. This experience gave me some good ideas about when to use
the breakout rooms (i.e. for different tasks and purposes in a lesson). Before the video
observations, I wasn't sure if I was interfering too much in breakout room sessions. In the
observations, I noticed that my main teachers interacted with the students in the breakout
rooms when needed. This way, I was able to confirm my use of Zoom breakout rooms.

11/25/2020 9:21 PM

41 Developmental observations were very useful in various ways. The fact that it was carried out
in three stages was quite helpful. Having a pre-observation meeting assisted me to have an
analytical look over my lesson design. Sharing a lesson plan with a colleague assisted me as
the designer of the lesson to analyze not only the details of the lesson but also see the big
picture one more time. While designing a lesson, it is quite easy to get lost in the details.
Therefore, discussing the main objectives and activities designed to reach those goals helped
me go over my plan one more time. As a result, I decided to make some changes in the
lesson plan. Moreover, I have also realized that having a guest colleague in my lesson had an
impact on my decisions taken in situations when things didn't go as they were planned. This
showed me my resistance points in my teaching. Pondering upon my decisions after the
lesson, I realized that I took some decisions that I wouldn't if I were not observed. I realized
that feeling anxious or nervous might influence my decisions. Therefore, I have realized that I
need to remember the lesson objectives and take decisions accordingly. Overall, the
developmental observations helped me gain deeper understanding of my teaching.

11/23/2020 11:57 AM

42 As we are going through a very unconventional era of modern life, the pandemics has forced
us all to learn, adapt to and adopt online teaching basically in our context through ZOOM.
Therefore, being observed brings the opportunity to see the lesson from another perspective
literally. Since this is something very new to all of us, it is great to be observed, receive
feedback and reflect on it.

11/22/2020 7:27 PM

43 I have done team-teaching and peer observation many times. I like the casual, natural nature
of them. Developmental observations are also useful. I sometimes ask some of my
students/class to give me some feedback. This is also very useful as you listen to the things
related with your lesson from the perspective of sts which can be very eye-opening.

11/20/2020 5:55 PM

44 *I thought peer observations were very useful since it created an opportunity to understand the
whole school approach to teaching as well as providing an opportunity to see how the
curriculum designed builds on in various aspects. It also helped me to get an idea about the

11/19/2020 9:27 PM
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sts's level of English at different levels. * I believe the developmental/evaluative observations
helped to understand how learner centered I am and what else can help do more in this way. *
It is useful to have someone talk about the class needs and profile; which is very micro. It
helped me to see how I am helping the sts in what way to answer their needs. This was also
motivating to hear what I assume from a third party.

45 - As a teacher, I can benefit from various observation activities and would appreciate the
feedback I will get for two reasons. First, I would like to be aware of my strengths and the
areas to improve. Next, I trust my colleagues regarding their well-grounded knowledge in the
field and their constructive feedback. For instance, I have recently been involved in a
developmental observation, which has reminded me of the importance of keeping the content I
teach more straightforward. Moreover, it feels great to share ideas with someone who believes
in ongoing development the same way I do and literally loves doing her job.

11/16/2020 10:38 AM

46 The whole process was a review of what we need to do in class and it helped me to
understand that I was on the right way as the teaching online is so new and challenging. I have
been using new tools and I was not sure if they were well done and would help the students but
it seems they helped them a lot. Also having a teacher following the groups was very helpful
because she noticed the students were involved even if ı was not there to push them. The pre-
session and the post-session were very productive as well as we could share in a pretty
enjoyable and respectful way.

11/15/2020 3:34 PM

47 -It keeps you motivated, encourages you to think about what else you may offer & eventually
you produce something new + you get to do some self-observation / reflection. -It is also
useful in terms of making a social connection during online times of education where we have
very limited (almost none) social contact with the SL team members other than our teaching
partners & colleagues in the same route. -It is nice to be taking some time off (from all the
inevitable business of "home office" / online dynamics) to just talk about the lesson and the
learners and what else could be done as well as exchanging perspectives. Thank you very
much for offering an open, sharing & caring and enriching environment.

11/10/2020 8:12 PM

48 It was a comforting factor that the class visits were conducted by someone like Ali Nihat Eken
who followed the fields of literature history, comparative literature and Turkish literature.
Because, like every discipline, the field of literature has its own teaching paths. We had a very
harmonious, nurturing and successful deal with him in the process. With the meetings we held
before and after the visit, we had the opportunity to talk about both the course preparation and
the outcomes of the course. I think it was very important that the whole process was carried
out in a transparent and very constructive manner. I thank him very much.

11/9/2020 9:44 PM

49 Akif ÇAL I believe team teaching can only be effective as long as I and my peer get into
serious planning and preparation before any team teaching activity. Otherwise, it would just
mean two teachers in the same session. This planning and preparation stage should focus on
an area of improvement and clearly identify ways to deal with it through team teaching. I see
developmental observations as a highly beneficial opportunity to get a different perspective
into my own teaching, which is supported by our discussion on the relationship between my
TTT and lesson management strategies. I never thought about it this way before. However, it
was thanks to you Deniz Hocam that I was able to realize it. And you were able to give this
feedback thanks to years of experience and your background. Therefore, I see developmental
observations as a more organized way of monitoring my own teaching.

11/8/2020 12:56 AM

50 So far, I have experienced developmental observation and peer observation. I am very curious
about trying learner observations of lessons and team teaching. Developmental observations
give a teacher different insights about their own teaching. You may discover something you are
not aware of doing in your classes which may surprise you during the post-observation
meetings... I personally find developmental observations very valuable; it contributes to me as
a teacher. Peer observations are not very different from developmental observations; those
contribute to as equally as developmental observations. I have not tried Learner observations
of lessons but I believe that learners' perspective is one of the most valuable feedback we
may collect as a teacher for our lessons. We are there for them so their feedback may give us
very different insights that we have possibly never thought of. I am looking forward to trying it
as well!

11/7/2020 8:37 PM

51 I am not sure about the usefulness of learner observations and swapping lessons because I
have not done them yet. It may be a nice incentive to try.

11/7/2020 8:50 AM

52 Feedback by well-intentioned and experienced colleagues is always good and gives confidence
to both sides (observing and observed) that the teaching process is being conducted in the

11/6/2020 9:45 PM
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best possible manner. All sorts of remarks are aimed at improving the quality of teaching and
thus are welcome.

53 Ali Nihat Eken hocanın geri bildirimi çok kapsamlıydı. Deneyimli bir akademisyenin ders
gözlemini ve yapıcı geri bildirimini almanın kendi kişisel öğrenme sürecime katkı sağladığını
düşünüyorum. Teşekkür ederim.

11/6/2020 12:35 PM

54 No short-term class observation can reveal the full character of an entire semester. We agreed
on this with Nuria. This was also emphasized in the meeting before and after the observation.
This was also an indication that the observation was being carried out by an experienced
teacher. It was also good to reduce the stress caused by watching. I mean that during this
observation and before and after that nothing was prescribed for the teacher to do anything
strictly. Sometimes it can also open up new insights when someone else looks at the teaching
process from the outside. You are different in a process from a person outside of it. Both
perspectives are different but can also be completed by each other. Hence, the evolutions
about the teaching performance were reasonable. The observer also informed me about some
technical points that can be carried out on zoom (for example using of the function: Breakout
rooms)

11/4/2020 10:42 PM

55 The developmental observation provided me with an opportunity to discuss teaching and
learning. The pre-observation and post observation meetings were very helpful opportunities to
brainstorm and discuss ideas to exploit materials with a colleague.

11/2/2020 8:45 AM

56 As you mentioned in our talk, our ongoing task as a teacher is to continue developing. In order
to keep our wheel spinning, all of the items above will contribute to our teaching with new
ideas, perspective and approach.

10/31/2020 4:52 PM

57 What is better than sharing ideas with a colleague with a view to bettering your performance
once in a while.

4/8/2020 3:02 PM

58 In SL, our developmental observations are carried out as implied in the title. They are
observations that aim to help development, not to judge or evaluate. Therefore, I have always
found every observation I have done to be useful. I usually enter these observations worried
about some aspect of my teaching which I share with my observer. For most of the
observations I have been told that what I have been worrying about (e.g. not using the board
effectively, not including all the students in the class) is usually not a big an issue as I have
seen it to be. In öy last observation I was worried about the pace of my class (smt. that has
come up in student evaluations). It was a relief to hear from Andrew that the class was quick
but not rushed. Thinking of the material that I have to cover in class hearing that was a relief.

4/7/2020 4:25 PM

59 It was nice working with a colleague who provides feedback on the lesson. I think, this
developmental cycle helps teachers to see their teaching from a different perspective which is
very useful.

4/7/2020 12:27 PM

60 I think developmental observations are very useful because they help me reflect on my
teaching in a different way. In other words,by getting feedback from an observer (both written
and oral) I have a chance to have a different perspective. I have a chance to compare my
perspective with another colleague's perspective instead of reflecting on my lesson based on
my own perception only. These developmental observations have always been a good learning
opportunity for me. I have always benefited from developmental observations. This last one I
had with Vildan has also helped me as the whole cycle made me think about the way I taught
my lessons. It was good to hear that some of the techniques I used in class are helpful for my
students. It was also good to get feedback on how some of the tasks might have been
designed or done in class to help students more. I am sure these will affect my future lessons
positively.

3/30/2020 6:45 PM

61 It is useful to receive feedback from another person, be it a trainer, another teacher or a
student. It is even more enlightening to observe another teacher in action, which any kind of
observation allows, However, it teachers swap classes and teach in a different class, that will
not be different to what we do all the time with our partners.

3/13/2020 1:32 PM

62 I find developmental observations very useful because observers usually notice things in class
that I don't. It helps hearing about someone else's perspective.

3/10/2020 3:11 PM

63 Developmental Observation gave a great idea to use in my teaching. I appreciated it a lot.
Video Observation was extremely useful to give me insights about my conference
presentation.

3/4/2020 1:27 PM
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64 For example, giving instructions may seem a simple task to do, yet you realize once again
that you need to do it bit by bit carefully so that students can follow what they need to do.

1/8/2020 10:53 AM

65 Developmental Obs: Detailed, specific feedback from a valued, trusted peer in a "typical"
lesson is always invaluable. Peer Obs: I observed a colleague's tutorial: It was revealing how
she elicited answers, reformulated, helped to clarify goals, etc. Swapping lessons: I taught the
Ext. Reading slot, which I'm co-ordinating, which gave valuable 1st-hand insight. Vid. Obs.: Of
TAs - sometimes valuable in helping me to remember the basics. I hope it is valuable for them,
and it's nice to try to help.

12/31/2019 10:45 AM

66 It is always very useful to observed by an instructor who is an outsider to the class they are
observing. Their feedback is objective and therefore, very valuable especially compared to self
reflection which may sometimes tend to be harsher than the observer's reflection.

12/26/2019 12:25 PM

67 As I am teaching in Route 4, I wanted to learn what other routes were doing and observed
Route 1. Comparing Route 1 and 4, seeing the gap in terms of students' levels made me
realize how much support our students need in order to improve themselves. Thus, as
teachers we need to provide them different opportunities. Route 1 students seemed to be more
motivated and they were eager to do the tasks.

12/4/2019 5:16 PM

68 Each one of these observations offers a different opportunity for teachers to reflect on their
teaching. It's really beneficial to look at your own teaching from a different angle.

12/3/2019 12:12 PM

69 It was beneficial for me as the developmental observation helped me reflect on my lesson as
well as hearing Deniz Hoca's perceptions and opinions. All the strengths & suggestions
initiated by DKE were grounded and made a lot of sense to me. I really appreciate it.

11/29/2019 3:52 PM

70 Being observed by and getting feedback from a more experienced and qualified person than I
am is very beneficial for my professional and personal development. I get an opportunity to
see my teaching practices and my class from a different perspective. In addition, this DPO
was an opportunity to reflect on my teaching practices.

11/28/2019 9:49 PM

71 İ think that the process really helped me to reflect on the progress of my students and the way
that bbest encourages their learning. Also, by focusing at the initial phase in the areas that İ
thought İ needed to develop, İ found some different ways of approaching the lessons
(especially in terms of exploiting materials). The feedback İ was given helped me to notice
what was going well in the class, as İ can tend to focus more on the areas that are not working
at their optimum level and sometimes İ take for granted the positive aspects of what is
happening in the classroom, so it was very useful to have those pointed out to me. İ also
gained some useful ideas about encouraging student participation that İ had not considered
previously.

11/28/2019 3:23 PM

72 I have experienced only peer observation and developmental observations. Both were useful
for my teaching. It was nice to see another class and level of the students and very
impressive to observe their attitudes and how this was handled by another teacher. Getting
feedback from developmental observation made me think about my strengths and weaknesses
more. I have realized some points to develop in my teaching.

11/25/2019 9:04 PM

73 As a result of a developmental observation, the feedback I received was so constructive that it
helped me to reflect on my teaching.It encouraged me to work more on the areas requiring
more improvement. The peer observation was as useful as the developmental observation
since it enabled me to see different techniques and strategies to deliver vocabulary before the
input. Observing another class atmosphere, student profile and dynamics is a very valuable
experience for me.

11/25/2019 3:08 PM

74 It was good to have a colleague observe the class and comment on her observations regarding
it, it felt reassuring to hear that the class was effective in addressing the objective of the day
and also to hear how an objective person viewed the build up of the class, how one step led
into the another one and how they were connected to the overall scheme of things. It's good to
be pointed out several things we do on a regular basis but seem to forget the significance of.

11/25/2019 9:20 AM

75 Regarding the full cycle of the developmental observations as pre-while and post stages, I
found it quite useful as it gave me another chance to get constructive feedback for my
teaching. Besides, such observations help me see another perspective.

11/22/2019 2:39 PM

76 The observer offered practical strategies to use that can be implemented immediately with
very little preparation involved. The tone was friendly and helpful, and made for an overall
pleasant experience.

11/14/2019 1:46 PM
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77 I strongly believe in personal and professional development and I am a very enthusiastic
learner, therefore I very much support the idea that OPD activities provide us invaluable
opportunities to share and learn from each other.

11/6/2019 8:59 PM

78 It is a great opportunity for professional dialogue and collaboration as we do not always have
quality time to discuss teaching and learning practices. Thank you so much dear Sharon.

10/31/2019 3:37 PM

79 It is fun from time to time to work with a partner. 10/30/2019 9:47 PM

80 I recently had the observation and yes it was useful in a sense that I received
recommendations to improve my teaching and elicitation. I can apply them from now on.
Thank you! 😊

10/29/2019 10:43 AM

81 Even if you are an experienced teacher it is good to have an observer in your classroom from
time to time to observe you since as teachers we may concentrate on trying to cover the
objectives in lessons and may overlook some strategies and/or teaching methods that need to
be applied. I also believe that getting constructive feedback is very important for improvement.

10/24/2019 11:09 AM

82 I have had a couple of OPD so far and both was very useful in terms of building confidence
about the methods I use and tasks I assign in my classes. From both I had the chance to
refresh myself about some points that need to be revisited. team teaching and peer
observations have also had positive impact by giving me the opportunity to try out different
approaches in teaching out of my comfort zone.

5/30/2019 2:08 PM

83 I find peer teaching very useful, informative and fun. 5/28/2019 9:38 AM

84 It was very useful as I got valuable feedback both on my teaching and my learners'
performance in class.

5/21/2019 1:53 PM

85 It was very useful because the feedback I have received was very constructive, not
judgmental. Throughout the observation cycle, I felt that it was an opportunity for me to
develop professionally. This was mainly due to the positive attitude of my colleague who
observed my classes. Post-observation meeting was also very useful and productive for me
professionally. Since I started teaching in the SL, DKE has observed my classes and I have
learned a lot from her and developed professionally through this process. Thanks to her,
developmental observations have become something that I look forward to, rather than
something that I fear and feel threatened by. In this latest observation, I had a similar feeling.

5/21/2019 8:37 AM

86 Thanks, Andrew, It was very supportive to have you with my class. I find them really relaxed
about improving their EAP skills and language learning. Vocabulary learning is preparing for the
exam for this group of learners. They do not do homework or revise vocabulary even if it has
been enforced since the beginning of the course. They do not always participate in the lesson
actively as they feel that it is ok to be on their telephones all the time. I felt empowered to
have you as an observer knowing that I'd get a different perspective. You were very supportive
throughout the cycle and reflected the positive aspects that we usually ignore as teachers.
This semester I'm focusing on different aspects of vocabulary teaching in class and your
feedback shows that I managed to incorporate many useful strategies. Yes, it was surprising
to see that the Ls in the class didn't know about 'BINGO' as a game. I once more noticed that
we should always demonstrate what we expect them to do. Although I asked them to repeat
what they are expected to do, some of them still found it difficult to understand that each
BINGO card had the same words in a different order. In brief, the whole experience was very
positive and you supported flexibility and autonomy. This has been a purely developmental
experience for me. I'd be happy to have a team-teaching experience with you, too. Thanks
again!

5/14/2019 4:14 PM

87 Having the cycle with Sharon Çeltek is always a pleasure. Her supportive approach and
constructive feedback motivates you as a teacher. Learners enjoy her presence too.

4/18/2019 3:13 PM

88 As teachers we are responsible for taking care of our class to the best of our abilities and
expertise. As we acquire more expertise and experience along the way, it is always wise to
reflect on our practices and this is what the observations help us do. As we reflect, we
reconsider our practices and refine them and feel accountable for what we do in the classroom.
This, I believe, is one of the main reasons why observations of all kinds is beneficial.

4/11/2019 9:38 AM

89 To be honest, so far I have had peer observations other than developmental observation that I
have had with Deniz hocam. Peer observation was effective as the other one because more or
less we had the similar process as we gave written feedback to each other also this process
repeated itself in verbal form (we could not stop ourselves 😌). Developmental cycle’s having

4/9/2019 10:36 PM
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three sessions was a great opportunity for me to discover more of the upcoming class and
more of myself as a teacher  All in all, I am very pleased with the flow and the cycles  

90 I found it very useful because I deeply felt that, this observation was conducted for my own
development. Thanks to your positive approach, this whole cycle didn't become a source of
stress for me although I just started working here. I received very detailed feedback and, the
feedback that I received was very useful for me, I can easily adopt these into my teaching as
they were very practical. I also received very positive feedback as well, and to be honest I
really felt that need, and to hear these made me feel well. All the support that you have
provided during these observations is very much appreciated. This was one of the most
effective developmental activity that I have experienced in my life. :)

4/8/2019 2:55 PM

91 The whole observation cycle gave me the opportunity to reflect on my teaching. This was
enhanced by the thoughtful and constructive discussion of my context, class and the lesson I
had with my observer as well as the her considered observations, questions and suggestions. I
will certainly try to implement the suggestions arising from the observation which should help
to make the Proj meetings more learner and learning focused.

4/3/2019 3:29 PM

92 With a learner mindset, it is very enjoyable to welcome a professional in the class and reflect
on the lesson together for developmental purposes. The outcomes are usually beyond my
expectations.

4/3/2019 2:35 PM

93 I believe that peer observation is a very beneficial experience for both observer and observee.
It gives an opportunity to learn and apply new things. It also helps to see yourself and your
lesson from a different perspective, to reflect on your teaching practice and to maximize
teaching outcomes in the future.

4/3/2019 12:12 PM

94 It was a great experience. I benefited a lot from Sharon's feedback. I am planning to do more
peer and student observations in the future. Thanks Sharon .

4/1/2019 1:52 PM

95 I think it was a positive experience which gave me the chance to reflect on my teaching
practices. The pre-observation meeting where we went over the stages of the lesson together
was conducted in a friendly and supportive manner. Actually, that initial stage was really
important as I decided to make some changes on my lesson plan based on what we
discussed, which in turn made me feel more comfortable during the lesson. The lesson went
well and I was able to generate interest and motivate my students for the listening activity. I
really appreciate that fact that you took your time to give me a detailed commentary for each
stage of the lesson. Overall, I think it was a very useful developmental observation cycle that I
felt appreciated and motivated as a teacher.

3/27/2019 4:45 PM

96 Sharon is a highly qualified and experienced trainer. Her feedback was very valuable both in
terms of the strengths of the lesson as well as suggestions on what could be improved. It was
a pleasure to work with her.

3/22/2019 4:26 PM

97 I believe developmental observations are very useful for teachers to see their strengths as well
as understand the areas to consider and improve on. They are effective and carried out in a
professional way with the 3-stage cycle.

3/22/2019 2:02 PM

98 It was useful to have some feedback on my classroom performances and lesson
presentations. I find it helpful having to explain the context of my classes and course and the
plans I have for teaching to an outsider as a way of clarifying my own aims and approaches to
what I am teaching. The video observation, I am not so sure of. The observer was not present,
was a little limited by the view they had of only me and not the learners and I felt the
comments they made and could make were somewhat limited by those factors. Though, they
were encouraging and positive in their reaction to the instructions they observed.

3/22/2019 1:30 PM

99 Developmental observations: I have had two developmental observations in the SL so far, and
both were very positive experiences. They are very different from the classroom observations I
took part in during my time in other institutions in the sense that the SL observations are
based on mutual respect and are non-judgmental. They are purely for professional
development purposes. The observers are very open-minded about different teaching styles
and they provide a lot of constructive feedback. Peer observations: I have had a quite a few of
these now and, like the developmental observations, these were all very positive experiences.
Working with colleagues that I trust and respect is always a great chance to exchange ideas
and address questions and issues related to teaching and learning. I leave every
developmental or peer observation cycle refreshed and with a lot of ideas to improve my
teaching.

3/14/2019 3:41 PM
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100 I believe developmental, peer and learner observations are a great way to improve our teaching
practice, it is always useful to get some feedback on the process. No matter how long we have
been teaching, there is always room to learn more from each other and our students. Both the
observer and the observed benefits from this observation cycle. I wish to do more lesson
observations but some of my colleagues are quite unwilling to be observed. This might be
because they feel stressed about the lesson thinking that they need to out more effort into it or
ttry to prepare 'a very good lesson' however, what I really want to see is a 'real taste' of their
everyday teaching. The reason I don't like team teaching is that the students do not react to it
very naturally as they never see two teachers teaching the same lesson. Video observations
can also make both the teacher and some students feel a bit uncomfortable.

3/13/2019 2:59 PM

101 Both activities gave me a chance to deeply reflect on my teaching and lesson prep stages. In
this way, I could celebrate the effective points in my lessons and felt gratitude for the
strengths I have been able to built in for years as a teacher. Similarly, I had the opportunity to
rethink in what way some things could have been better in my lessons. The perspectives of
my colleagues who observed me helped me see myself from their eyes, from a different
perspective. Some of these views enhanced some of my self-thoughts and beliefs, some other
views guided me to turn my radar to a different direction. I am truly grateful to have been part
of these PPD activities. Thank you Deniz Hocam for all the efforts and time you have been
spending to create this guiding, respectful and non-threatening PPD culture in SL.

3/11/2019 4:12 PM

102 I found the developmental observation very useful since it provided me with the opportunity to
get feedback on my performance based on the effective teaching criteria whose coverage of
skills and competences, I believe, help one evaluate effectiveness of a lesson and a teaching
performance very well. The whole cycle was useful in that I was able to talk through my plan,
implement it, and reflect on it thoroughly as well as benefiting from valuable suggestions and
comments made by Deniz hocam. As for the peer observation, I found it very useful as well
because I was able to see a colleague implement a lesson covering the objectives in the way
she believed would work best. I was able to see some activities and techniques that my
colleague was using. For example, she changed students' groups and/or pairs in different
tasks to increase variety in interaction. As an observer I could follow students' reactions and
interaction patterns throughout the lesson. In brief, I believe in the value of learning from my
colleagues, and this specific PD activity enables me to learn from them.

3/6/2019 12:02 AM

103 I am unsure of learner observations of lessons and team teaching because I have never tried
these but would love to in the future! As for swapping lessons and video observations, these
certainly have their merits but I have always found developmental observations and peer
observations to be the most useful because the feedback process seems to be more involved
with developmental observations and peer observations allow me to see what effective
teaching practices my colleagues have which can be applied to my own lessons.

10/30/2018 4:38 PM

104 I was involved in 3 peer observations, where I acted as the observer. My aim was to reflect on
my own teaching through what I observed in my peers' lessons. In this the activity was wholly
successful, as I was able to see ideas to use in my own teaching, and also observe situations
and interactions (between teachers, and also between students and teachers) which cropped
up in my own lessons, and I was able to see how they were handled by someone else. This
allowed me to either get confirmation that what I was doing worked, or to see an alternative.
Since my lessons are all team-teaching ones, it was enlightening to see the different ways of
working that different teams had come up with. I was able to see that variety existed, and that
there were many different modes of team-teaching, which all had their respective advantages,
and sometimes naturally disadvantages.

8/9/2018 11:07 AM

105 The feedback I received was to the point and made me think about other ways I can exploit
some subjects in class. It was a positive experience overall. Thank you very much for your
supportive and encouraging feedback.

5/3/2018 9:49 AM

106 It is a great way to see different teaching practices, methods and ways among our colleagues 4/24/2018 2:30 PM

107 All the above in Q.1 are helping us raise awareness about what I do, what my colleagues do
and how I can improve on my day to day delivery, for short how to keep up-to-date. Therefore,
I find developmental activities very rewarding for personal and professional growth.

4/24/2018 1:09 PM

108 The developmental observation was extremely valuable to me. In Freshman, we tend to work
alone - not sharing classes - and this can be rather isolating, especially after several years.
The observation cycle both validated my classroom practices, letting me know that I had been
on a good track and not losing the plot, and also gave me valuable pointers as to how some
details could be improved or developed. The peer observations allowed me to become more

4/24/2018 12:01 PM
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aware of: 1) the new SPS course and how language/academic skills foci were integrated with
the course content; 2) how things are in FDY - It's been a few years since I taught there, and I
am returning, so it was very important for me to refresh my knowledge of the atmosphere,
attitudes, etc in an FDY classroom. Additionally, both peer observations that I've been involved
in recently were great opportunities to see valued colleagues in class and to remind myself of
how the basics of classroom practice (modelling, grouping of students, eliciting, correction,
etc) are handled by such expert teachers. As far as the TS observations are concerned, it's
lovely and rewarding to be able to help such people, who are expert in their field but have no
formal pedagogical training, to improve the basics of their classroom practice.

109 I really appreciated the professional, non-threatening, friendly approach of the observer right
from the beginning. For instance, when I experienced a technical problem with the projector,
they offered to help, which was a nice gesture that once more assured me that the observation
cycle was strictly developmental. As for the post-observation feedback, it was very useful,
professional, thorough and encouragingly positive. For example, the feedback helped to raise
my awareness of the positive impact of some of my classroom practices on classroom
environment and students as well as the areas I need to improve.

4/19/2018 2:16 PM

110 It was not only useful but very enjoyable too. My colleague and I spent a good few hours
planning a 90-minute lesson on two different days. We started with the aims and focus for the
lessons that day and planned everything around that which was very good. We used and
adapted authentic materials which made our language presentation much more meaningful.
Things also worked great in class with both of us taking it in turns to lead the different stages
but also collaborated when the need arose. We will now write letters to each other reflecting on
the experience. It was a great experience! Strongly recommended =))

4/19/2018 11:24 AM

111 Everything was extremely clear and useful. The feedback I received was insightful and well
informed. The whole process was professionally organised.

4/19/2018 9:22 AM

112 The process is very useful as it helps the people involved to reconsider the practices, see the
strengths and also the areas where there is still room for improvement. Different stages of the
process help the observations become as objective as possible because involved parties
share their ideas clearly.

4/16/2018 10:42 AM

113 Meeting the observer and being observed were relaxed times with helpful and friendly advice :-)
The reason for not choosing "very useful" is that I find both observing peers and team-teaching
more effective strategies in discovering new and more effective ways to teach, and feedback
is more authentic in that a person with identical investment in the lesson is providing it. So my
choice is in respect of the type of observational activity, not the person conducting it!

4/4/2018 9:38 AM

114 In every single lesson, a teacher definitely needs a third eye to see what actually is going on
the classroom. Without self awareness, we can not develop ourselves.

3/28/2018 10:55 AM

115 I specifically found the Developmental Observation by Sharon really helpful since it was very
enlightening for me. I would like to mention how grateful I am. The positive feedack regarding
my focus on really listening to the students and enhancing the activities regarding their
interests made me feel that I'm on the right track. The feedback on letting the students at this
level (R2; repeat ss) to work individually raised my awareness on the issue of learner
autonomy. * Attached you may find a detailed reflection to my Developmental Observation I
was very lucky to be peer-observed by Vildan who has given me an insight into my own
methods and techniques. She told me that she was impressed by my version of UP UP UP
and how I motivated my ss regarding their willingness to communicate. I am thankful to her for
leading me the way to slow down my pacing. Vildan and I are both energetic and lively
instructors. She gave me some tips to keep my pacing a bit slower. During the Fall 2017
semester, Magda and I exchanged 3 students(R3) and asked our ss to observe each other's
lessons for 4 hours. I was amazed by Magda's students' focus on the usage of the Support
Pack and my ss' focus on integrative motivation since Magda is Polish

3/24/2018 3:11 PM

116 Lesson observations have made me more aware of how I behave and how I should behave in
the classroom. Different types of PDOs guide me so I can reflect on my own teaching.

3/23/2018 1:10 PM

117 I find classroom observations very beneficial and rewarding experiences as I think of them as
a guide, as a compass which shows me “the way” by helping me reflect of my own teaching
practices. In the pre-observation meeting, I had the chance to receive feedback on my lesson
plan. Deniz Hocam gave suggestions to improve the draft including the strategies and
activities. Her non-threatening manner and smiling face were very comforting. Our post-
observation meeting helped me get a better understanding of my own teaching. I have two

3/20/2018 4:44 PM
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specific things in my mind about this meeting. The first one is that it was not a one-way
communication; it was not Deniz Hocam talking and giving me feedback all the time, but she
asked me what I thought about my lesson first in order to encourage reflection. Then we,
together, went over the strengths and the areas that needs improvement. The second thing is
that she provided meaningful and constructive feedback on the lesson structure, classroom
management strategies, teaching strategies, my use of materials and student interaction
during the lesson. Thank you very much for your time and feedback, dear Hocam :)

118 I'm a strong supporter of developmental observations as I believe that it's a very reliable tool to
make the teacher be aware of her strengths and weaknesses. 'Development' should especially
be inevitable, if you have chosen to walk through the endless path of teaching. I also believe
that it is beneficial not only for professional improvement but also for personal growth. If you
are observed by a professional whose ideas, methods and teaching style you have a high
opinion of , the importance attached to such observations becomes much more valuable as in
my case. I also believe that positive feedback received from the observer makes the observee
feel more motivated, energetic and enthusiastic.The observers' suggestions also help the
observee to be aware of her weak areas and prepares her a 'map to follow' for the forthcoming
lessons to replace her weaknesses with the strengths. I should admit that such developmental
observations bring dynamism to the institutions and act like energizers for both parties (
observer and observee ) who take place in the cycle.

3/15/2018 3:38 PM

119 I think Developmental Observations are very useful for me. First of all, during these
observations I do not feel stressed as I know that they are truly developmental. It is so
important for a teacher to know this. Therefore, I can reflect my actual teaching during
observations. I see them as a great opportunity to receive feedback on my teaching and
classroom management. The feedback we get is always constructive and supportive so I
believe it really helps me develop professionally. When you have been teaching for a long time
(over 15 years), I think observations are even more important because at some point you may
take some points for granted. Peer observations are also quite useful. I think each teacher in
the SL family has something to contribute to each other's professional development. I think we
should not do it just for the sake of doing it and take it seriously and learn from each other.
Thank you very much

3/15/2018 3:03 PM

120 I got confirmation on things aspects of my teaching I was not 100 percent sure about. This
was especially useful since I work on a new course - SPS 102, which has a completely
different classroom set up to what I was used to in SL.

3/14/2018 12:37 PM

121 The DO was well structured,it provided me with the opportunity to share my thoughts about my
teaching,the students and the materials we use,I gained valuable feedback and an opportunity
to reflect on the work I have been doing since September. I enjoyed the pre observation
conversation as this provided me with some practical ideas for the observation and the
valuable feedback discussed in the follow up All in all it was a rewarding experience.

3/12/2018 1:57 PM

122 There is always a lot to learn from others No matter how experienced we might be, it is always
rewarding to observe others to reflect on our own teaching

3/7/2018 9:01 AM

123 It's always so valuable to get a trusted colleague's insights into one's teaching practices,
especially so in Freshman English, as we tend to work in isolation. This observation was such
a one. The observer gave valuable feedback, both in terms of things which were positive (but
which I may not have been aware of, or for which confirmation was valuable) and also drew my
attention to alternative ways that might have augmented the lesson (and, by extension, my
teaching more generally).

3/6/2018 9:48 AM

124 It was a very positive experience. Feedback, both written and oral, was given in a constructive
manner and there were useful, practical suggestions as well as reinforcement of strengths.
Overall, very motivating.

2/27/2018 9:25 AM

125 It has been a while since I have been observed. It was really nice having Sharon in my class
and reflecting on my lesson. Observations give the teacher to sit and reflect on the lessons. It
also gives the opportunity to hear some other alternatives to do certain things. Personally I find
it quite useful and I enjoyed working with Sharon once again after DELTA.

2/22/2018 2:12 PM

126 Even though I know myself, know my subject, know my audience (for the most part), it is good
to have a different lens pointed at my teaching from time to time in order to gauge what it looks
like to another person outside my students. This objectivity which I received feedback for, has
given rise to logistical questions I can ask myself at some point in reflection and to make
some adjustments where necessary in case the lesson in mind is not as effective as it might

2/22/2018 1:50 PM
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be, or how can it be made better? Constructive criticism is necessary and welcome especially
since I am new to this school/methodology/route system and student demographic. I must
keep working to improve myself within this set of parameters.

127 It was a developmental observation due to my performance review which is imminent, but it
was a great opportunity for me. � I had decided to try a new kind of activity I had not done
before, so getting a trusted colleague's views on that experience was great. I had doubts about
the staging of the lesson, so I had a chance to discuss this with my colleague and asked for
feedback on that aspect of the class. Also I got reassurance on many other aspects of my
teaching in that process.

10/22/2017 5:17 PM

128 I've received some very useful suggestions regarding an aspect of my teaching that I wasn't
very comfortable with

10/19/2017 11:59 AM

129 -The observation cycle enables a teacher to reflect on his/her teaching practices. The trainer
also provides very valuable feedback about the alternative ways of doing an activity. -It is also
very motivating when you get positive feedback :)

10/17/2017 1:02 PM

130 It was useful to hear about the lesson from another perspective and it helped me identify some
strategies for approaching tesching this course.

9/25/2017 8:32 PM

131 It is good to get feedback from an observer. Exchanging ideas and getting feedback on the
classroom atmosphere, the tasks done in class and the teaching itself can develop oneself.

5/17/2017 3:47 PM

132 Developmental observations are a great way to find out more about what you do in class and
what more you can do. You have an expereinced person observing you who helps you to
understand your strengths better and to guide you to identşfy your areas of improvement.
When you teach in other classes, you see how students can react differently to similiar
material. This has always been an eye opener for me.

4/24/2017 10:43 AM

133 I lose spontaneity in front of the camera. Therefore, I'd rather I had class visits. 4/17/2017 9:00 AM

134 Bu süreci birçok kez yaşadım ve her seferinde çok yararlandım. Öğrenciler ve şartlar sürekli
değiştiği için öğretme tecrübemiz de sürekli değişime ve gelişime açık. Bir meslektaşımızın,
hem de "teacher training" konusunda uzman bir meslektaşımızın vakit ayırıp dersimize
girmesi, dersi gözlemlemesi ve düşüncelerini bizimle paylaşması çok güzel bir imkan.

4/11/2017 1:16 PM

135 It is a nice exchange between two people, encourages you to think outside the box and I find it
very useful. Sharon Çeltek has a very nice unique way of making you feel very comfortable
with the whole process. Even when she is in the class observing you, you never feel any
pressure. The learners also feel comfortable with the process. She gives you very detailed
feedback and encourages you to appreciate the things you do but tend to take for granted. I
feel more confident and motivated after receiving feedback from her. Many thanks for being
approachable, helpful, open, direct and mindful :)

4/4/2017 4:18 PM

136 Since a teacher can always improve himself, I believe engaging in the activities mentioned
above is worthwhile. Everybody does things in their own way which adds to the richness and
wealth of our institution, which I believe we should benefit from. That's why developmental
observations are quite useful.

3/31/2017 1:22 PM

137 I benefited a lot from the observation because I trusted the observer's genuine interest in the
learners and the lesson. Also, I knew that she would give me realistic and meaningful info in
the area I needed feedback on. The discussion itself was very useful too. It gave me a chance
to talk about my students, their strengths and weaknesses and how to overcome them. I also
benefitted from looking at samples of student work and discussing possible reasons related to
the lesson. Overall, the whole process was very positive, inspiring and confidence raising.
Thanks a lot! Thanks for being so genuine throughout...

3/24/2017 1:56 PM

138 I found the developmental lesson observation cycle really useful since it provided me with
invaluable feedback and also presented me an opportunity to reflect on my own teaching. The
feedback I received gave me some practical ideas about how I can improve my teaching.
Receiving very detailed feedback also helped me to reflect on some other important aspects of
my teaching ( mainly positive aspects such as lesson planning and classroom management). I
found it very encouraging to see that the feedback form included so many positive comments.
Thank you very much Deniz Hocam for your time and your valuable feedback. It's been very
useful. Thank you :)

3/20/2017 11:07 PM

139 If we want our students to be autonomous learners, we should start with the teachers. If 3/16/2017 9:40 AM
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teachers start evaluating their own lessons, they will become autonomous learners themselves
and this will affect their teaching style in class. When I first started teaching 1988, namely 29
years ago, I had similar observations. We are now in 2017. We are still having the same type
of observations. Lots of things have changed in education since then and technology has
become an important part of our lives. However, observation techniques for teacher
development haven't changed.I find this a bit strange. This is why I have made the
suggestions above. Thank you

140 I love being given the opportunity to observe and be observed by my peers. I believe in total
usefulness of peer observation in professional development. However, I am not very
comfortable with the idea of video observations of lessons. Regarding team teaching, I have
never tried it. I should read more literature about it and see how it works.

3/15/2017 3:41 PM

141 I found it very useful because I can improve my teaching considering the points that the
observer kindly commented about. I was always willing to know both my strength and weak
points.Having three-steps observation session, now I know both aspects of my teaching.

3/14/2017 2:15 PM

142 It was a very useful experience for me, a more experienced teacher observing my lesson and
giving me feedback on strengths and weaknesses of the lesson. I also received very useful
suggestions about the lessons themselves and areas of my teaching I could consider focusing
on in the near future.

3/13/2017 7:29 AM

143 I had a very positive experience and it has helped me with my confidence as a teacher. 3/9/2017 2:38 PM

144 I received excellent feedback that I plan to employ immediately in my classroom. 3/3/2017 12:12 PM

145 Self development is an open ended process which gets better in time. I think getting a
colleague's feedback is invaluable for improving the skills and attitudes that our profession
requires. Learner feedback is a tool which we need to employ several times a semester so that
we can cater for their needs. I used the tool in SLonline and found it very useful to revitalise
my teaching. Video observations are indispensible component of my professional life as they
create a repertoire to revisit what things were like in the past and how I integrate new
technology to my instruction. I have had lesson swapping and team teaching experiences in
the previous years. Good to have those options as well.

2/27/2017 1:10 PM

Q3 Are there any suggestions you might wish to share?
Answered: 87 Skipped: 79

# RESPONSES DATE

1 Not really. 1/4/2022 9:58 AM

2 No thank you 12/22/2021 10:05 AM

3 Developmental observations are so refreshing and empowering for the newly-hired teachers.
Thank you for providing us with a great progress tool.

12/19/2021 10:59 PM

4 These days we have the recordings of our lessons. So, if you happen to see samples of very
good teaching strategies, they can be shared with everybody.

12/15/2021 10:22 AM

5 Thank you very much. 12/7/2021 2:44 PM

6 I am glad that the pre- and post-observation meetings are concise and clearly structured for
both parties involved in the process, which makes the whole cycle effective and efficient. The
attitude and behaviour of the observer is quite significant and supports the observee positively
(no hiearchical relationship; a conversational and positive atmosphere; no negative input that
may demotivate the observee). Observation based on effective teaching criteria. One criticism:
not fond of the ''grade'' expression at the end of the observation feedback document. an
alternative could be considered instead (that does not tell the observee that this whole cycle is
an exam and will affect their future job opportunity or pass a class or tell them that they are
sufficient or insufficient in terms of their skills). This tool should be for learning purposes only
and not used a grading/ performance tool in an educational setting (which, unfortunately, is
directly influenced by corporate culture). This tool loses its meaning and leaves a negative
impression on the observee once grading and performance is involved.

12/6/2021 1:52 PM
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7 I do not have any suggestions in mind at the moment. 12/1/2021 12:54 AM

8 Thank you very much for providing this opportunity 11/16/2021 7:49 PM

9 No. Thank you very much for the opportunity. 11/12/2021 2:13 PM

10 Thanks 11/4/2021 5:29 PM

11 Thanks! 5/14/2021 2:00 PM

12 Thank you. 5/14/2021 12:23 PM

13 None whatsoever. 5/14/2021 11:47 AM

14 I have no suggestions other than the encouragement and promotion of such developmental
activities more, and as often as possible.

5/6/2021 8:57 PM

15 Freshman English syllabus is different and the observations need to be done in the first 8-9
weeks.

4/30/2021 12:25 PM

16 All perfect and fine. 4/22/2021 4:28 PM

17 Bu tür çalışmaların farklı disiplinler arasında olması daha da yararlı olabilir. Örneğin, yönetim
bilimlerindeki bir dersi edebiyat hocasının dinlemesi gibi.

3/31/2021 12:25 PM

18 Thanks for the positive atmosphere created all thorough the observation cycle that went very
smoothly and it was a good learning experience.

12/31/2020 1:10 PM

19 I believe we can have continuous focused workshops within the year (not as intense as the
workshops at the beginning of the year) like once a month or once every two weeks on a
voluntary basis. This, I believe, will keep teachers more alive and help them with some
problems they might be having in their classrooms.

12/25/2020 3:03 PM

20 I think I've already suggested an alternative above 11/25/2020 9:48 PM

21 I find the video recordings of Zoom classes very useful for professional development both in
terms of self-reflection and learning from other teachers. It provides us with ample
opportunities to examine the lessons in detail and make comments on various aspects of
teaching and learning. I believe that video observations of lessons could be an essential
component of our professional development procedures when we go back to traditional
teaching and face-to-face classes.

11/25/2020 9:21 PM

22 We may all need some official training on how to use ZOOM tools more effectively and
efficiently.

11/22/2020 7:27 PM

23 All is fine -and great opportunity to analyse your teaching 11/20/2020 5:55 PM

24 We maybe could make a tools bank to help each others such as wordwall. We do it in the
French Institute and I must say it is very useful and time saving.

11/15/2020 3:34 PM

25 No, the process is progressing quite well as far as I can see. Thank you. 11/9/2020 9:44 PM

26 Thank you very much for your support. 11/8/2020 12:56 AM

27 To be honest, I am happy with the process overall. Thank you for the effort and time devoted
to these developmental observations...

11/7/2020 8:37 PM

28 No. 11/6/2020 9:45 PM

29 Yukarıdaki seçeneklerden team teaching ile ne kast edildiğini anlamaığım için emin değilim
seçeneğini işaretledim.

11/6/2020 12:35 PM

30 Perhaps it would be better if the observation had taken place at a later point in time, where I
know the students better and where I could better distinguish them from one another. The
contact via video is a little less direct than in real lessons. And I think if the observer had
attended the class at the beginning of a new unit of the book, he might have got a clearer
picture of the class and about the teacher’s performance and about the subject.

11/4/2020 10:42 PM

31 Not at this moment. 11/2/2020 8:45 AM

32 If our resources allow, we can do developmental observations once every semester. Thank 4/8/2020 3:02 PM
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you.

33 No. I have got a chance to work with all of the teacher trainers now and I have enjoyed each
one as much as the others. I never feel threatened and I always love the suggestions they
make.

4/7/2020 4:25 PM

34 Thank you very much, Vildan:) 3/30/2020 6:45 PM

35 Thank you! 3/4/2020 1:27 PM

36 Thank you :) 1/8/2020 10:53 AM

37 I quite liked the idea of 3 columns of running commentary which provided me with more insight
of how the lesson went

12/26/2019 12:25 PM

38 Inviting Route 1 students to Route 4 sections might help them realize how hard they need to
study and also inviting Route 4 to Route 1 will remind some students the importance of
motivation in terms of learning.

12/4/2019 5:16 PM

39 İ realise that logistically this can be very problematic, but in the past İ feel that İ really
benefited from teaching an observed lesson as part of my job application process within other
institutions and that this really helped me to integrate quickly and understand the expectations.
İ'm also looking fwd to trying out other observation types here at Sabancı!

11/28/2019 3:23 PM

40 I am quite happy about all the possibilities we have here, at School of Languages. Thank you. 11/25/2019 3:08 PM

41 Not really. Thank you. 11/25/2019 9:20 AM

42 The cycle went quite well and the feedback was useful. Thank you.. 11/22/2019 2:39 PM

43 The best feedback always involves practical solutions and is given in a relaxed, friendly
atmosphere. I suggest that it continue to be done this way.

11/14/2019 1:46 PM

44 no 10/30/2019 9:47 PM

45 Not a specific suggestion. Just a note that having an observer in the classroom makes
students normally uncomfortable and the lesson may not go as the teacher planned. I am
thinking if it could be possible to video record a lesson and then gave it for observation? This
is just a thought that passed through my mind and am not sure whether it might be as helpful
as having the observer in the lesson or not.

10/29/2019 10:43 AM

46 Thank you very much. 10/24/2019 11:09 AM

47 I am quite happy with the way OPD and PD activities have been implemented, this was
something quite stressful for me before but when I experience this in SU SL, I find it
meaningful and very contributive. I would like to thank you to everyone who have been
involved and contributed to make it happen :)

5/30/2019 2:08 PM

48 No 5/28/2019 9:38 AM

49 I cannot think of anything. Thank you. Overall, the whole process has been very positive for
me.

5/21/2019 1:53 PM

50 Thanks 5/21/2019 8:37 AM

51 Would it be possible to ask people who have been observed a certain amount of time, to
design materials instead. Then the PD observer can give feedback about the material, learners
may also be asked to provide feedback. This way it may also help the materials pool of SL. or
Could observations on tutorials only be an option for teachers who have been teaching here for
more than say 10 years here in SL?

4/18/2019 3:13 PM

52 Thank you:) I have always felt that it is quite rewarding to have someone in my classroom
whom I respect and whose expertise I trust and discuss the lesson afterwards. So, thank you
Sharon:)

4/11/2019 9:38 AM

53 I also mentioned it in my reflection paper, but maybe it can be a good idea to have
observations in our tutorial sessions that we have with our students. This may guide us to how
can we be better in terms of our constructivity in our feedbacks for our individual students
(tutees).

4/9/2019 10:36 PM

54 Thanks a lot for all your contributions. . . :) 4/8/2019 2:55 PM
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55 None 4/3/2019 12:12 PM

56 Just perfect and very friendly way to get feedback 4/1/2019 1:52 PM

57 Thank you:) 3/27/2019 4:45 PM

58 As a general suggestion, I could suggest that after teachers have been at SL for a number of
years (e.g. 6 or more) and have been through a number of observations (e.g. 3 or 4) and have
received mostly positive feedback, maybe these teachers could be directed to OPD activities
instead.

3/22/2019 2:02 PM

59 Not at this time.The observation activities are great the way they are. :) Thank you to everyone
involved in these activities.

3/14/2019 3:41 PM

60 As some people are unwilling to be observed, I think it's a good idea that everyone is asked to
do at least a few observation tasks.

3/13/2019 2:59 PM

61 No, thank you :) 3/11/2019 4:12 PM

62 Having PD activities as a developmental tool, not as a checking mecahnism or a 'threat',
increases their value. Thank you for such a great opportunity.

3/6/2019 12:02 AM

63 N/A 10/30/2018 4:38 PM

64 Not limiting teaching foci to be observed: My observees were very kind and accommodating in
agreeing my request not to decide on observation foci prior to the observation. I wanted to
observe in this way, since I was using the observations to reflect on my own practice, and I
didn't want to limit myself in terms of scope. I also believe that this may have reduced any
pressure my colleagues might have felt being observed, since I aimed only to get impressions
off which to reflect on myself, rather than them. This might appear selfish, however my
colleagues weren't aiming for observation-related professional development themselves at the
time, and of course they had the chance to look at and respond my write-up of the
observations.

8/9/2018 11:07 AM

65 How about establishing a book club where members revise recent literature and share
schoolwide??

4/24/2018 1:09 PM

66 Only that I wish there was more time available for developmental observations - the more we
can all have, the better. Thank you.

4/24/2018 12:01 PM

67 None. 4/4/2018 9:38 AM

68 There could be a workshop related to peer observation and developmental observation which
includes sharing our experiences.

3/28/2018 10:55 AM

69 I feel very lucky and thrilled to be a part of the SL Family 3/24/2018 3:11 PM

70 Thank you so much for your great support and help throughout the process 3/23/2018 1:10 PM

71 I would love to do team teaching and peer observation with you when we have proper
classrooms :) (Görkem)

3/20/2018 4:44 PM

72 Thank you . 3/15/2018 3:38 PM

73 All were good. Thank you. 3/14/2018 12:37 PM

74 Scheduling pre-observation meeting the day before observation and the post-observation
meeting, the day after the observation works better. As everything is still fresh in both of our
minds. I appreciate the positive and encouraging attitude. Thank you very much

3/9/2018 1:13 PM

75 Thank you 3/7/2018 9:01 AM

76 Only that I wish there was mo retime available to those who carry out such observations. I
know this is a dream, but one per semester would be so lovely! Thank you.

3/6/2018 9:48 AM

77 No thank you. 2/22/2018 2:12 PM

78 Not that I can think of or articulate at this moment. 2/22/2018 1:50 PM

79 not really 10/22/2017 5:17 PM

80 About Learner Observers: If we ask a learner to observe our lesson, we need to make sure 10/17/2017 1:02 PM
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s/he knows what s/he is supposed to do (clearly explain the purpose of it and give examples
about the things that s/he can note down and so on).

81 I like the way the developmental observations are done here. Our teacher trainers here make it
obvious with their body language, words, and tone of voice that they are there to assist and not
to judge. What more can a teacher/employee ask for :))

4/24/2017 10:43 AM

82 You are very constructive. Sharing feedback is always useful. Thanks 4/17/2017 9:00 AM

83 Thank you very much:) 3/31/2017 1:22 PM

84 Keep your genine attitude and approach towards observations. Such positive feelings and
useful suggestions help encourage doing more observations...

3/24/2017 1:56 PM

85 Thank you very much 3/15/2017 3:41 PM

86 I suggest that the method continue to be viewed as a positive sharing experience in which a
colleague affirms what works and offers advice on what could improve. Overall, continue
making this a pleasant, constructive experience.

3/3/2017 12:12 PM

87 Creating an environment which is conducive to professional and personal development
increases motivation. It is great to work in a language school where individual needs and wants
are cared about, tools are made available and team work is encouraged.

2/27/2017 1:10 PM


