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Sabancı University School of Languages 

Buzz observations for quality assurance (18.02.22) 

 

Rationale  

Under its standards for quality assurance, the Eaquals Inspection Scheme Manual for Higher Education 

Institutions (Eaquals, 2020) states that: 

 

“The learning experience is fully monitored by management systems, including regular lesson 

observation, which are used to improve the quality of all services. (2.2)” 

 

In this area i.e. Standard 2.2, the Eaquals Inspection Report for Sabancı University School of Languages (SL) 

dated 11.01.2021 highlights the following recommendations: 

 

“…inspectors felt that more regular ‘buzz observations’ may be useful for further quality       

assurance and identification of school-wide areas for improvement.“ 

 

“In addition to the annual observations of all teachers, create a formal, documented system for 

regular checks of quality of teaching and learning across all provision, for example through a series 

of annual ‘buzz’ observations with follow-up observation where necessary.“ 

 

The same point – in fact the only recommendation – specified in the Verdict Letter dated 07.01.2021 

following SL’s initial inspection by Eaquals takes this even further as a strong recommendation and request 

stating that: 

 

“…the institution is requested to submit by 15 December 2021 a brief report on the  

implementation of quality control class observations in the autumn semester of 2021/22  

academic year.” 

 

SL’s research-oriented culture, based on a happy, positive and learning-focused mindset continues to 

contribute to our hard-earned and dynamic ethos, which receives its strength and vigour from – among 

others – collaboration and team work; respect, trust, and appreciation; and a safe, friendly and professional 

atmosphere. And so does SL’s mission statement from a quality perspective, highlighting our never-ending 

drive and commitment to “the provision of high quality instruction” (The SL Way, 2020).  

 

In this respect, while the SL has a very well established culture of personal and professional development and 

of developmental observations, we also need to ensure that we are able to meet the above Eaquals 

recommendations by demonstrating our commitment to quality assurance and enhancement through 

regular “checks of teaching and learning” across all SL courses. We also believe, however, that we need to 

ensure that the introduction of this new development will continue to respect our growth and development-

driven culture at all levels. 

 

Aims  

Classroom observations are essential professional development activities that help enhance teaching and 

learning practices in a purposeful and systematic manner.  To this end, the SL has been successfully 

implementing developmental lesson observations and observation-based professional development (OPD) 

activities for a very long time. In order to maximize opportunities for quality assurance and enhancement in 
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our teaching and learning practices, the SL will be introducing buzz observations (also known as ‘pop-in’ and 

‘drop-in’ observations) in Fall 2021-2022. Buzz observations can be defined as short unannounced lesson 

observations, usually carried out by school managers for quality assurance purposes. Our specific aims for 

introducing buzz observations for these purposes are as follows:  

 

● seeing how all SL classes are progressing at around the same point in time early in the semester 

● getting a general impression of the SL team's teaching competences and strengths 

● checking the effectiveness of student placement in different language groups 

● identifying any instructional issues which may need to be addressed early on in a given semester 

● identifying the training and development needs of SL teachers by forming a collective picture of our 

teaching practices 

 adapted from the Eaquals Staff Management: A Self-help Guide Eaquals (2011: 11) 

 

Observation team 

In order to maintain a clear distinction between quality assurance and developmental observation practices, 

buzz observations will be carried out by the SL Director and the SL Program Coordinator, both of whom are 

experienced and/or trained observers of language instruction in the SL. 

 

Procedures and tools 

a) Scope: Considering the size of the SL teaching team and the number of observers for the 

observations, SL buzz observations will be carried out by the SL Director and the SL Program 

Coordinator across all SL courses and with all SL teachers over two academic semesters. In other 

words, classes given by half of the SL teaching team will be observed early on in the Fall semester 

and the other half in the Spring semester. It will be up to the SL Director and the SL Program 

Coordinator to organize the buzz observation schedule between them across the two semesters. 

 

b) Process: Buzz observations will be unannounced class visits during which the SL Director and the SL 

Program Coordinator will be observing the lessons to achieve the aims specified above. These 

observations will not be carried out in a cycle with a pre-observation and post-observation meeting.  

 

c) Length: SL buzz observations will be unannounced class visits by the SL Director and/or the SL 

Program Coordinator lasting around 15 to 20 minutes each early on in Fall and Spring semesters. 

 

d) Criteria: SL’s long-established Criteria for Effective Teaching will be used as a reference and guide in 

buzz observations, but not as a checklist. 

 

e) Feedback: Considering the fact that lessons will be observed for a short period of time and not in 

their entirety, and therefore to be fair to both lessons and instructors, the SL Director and the SL 

Program Coordinator will not be providing individual feedback to teachers on the buzz observations. 

However, they may share general observation and feedback patterns and suggestions with all 

instructors with a view to enhancing quality teaching and learning practices in the SL.  

 

f) Follow-up: Based on buzz observations carried out across SL classes and courses, the SL Director and 

the SL Program Coordinator may decide to discuss potential training needs for the SL at an 

institutional and/or individual level e.g. additional developmental observation(s), offering training 

sessions/workshops.  


