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Q1 How long have you been working at the
SL?
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Q2 How happy are you to be working at the
SL?

Answered: 31 Skipped: 0

Total 31
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Q4 How would you describe the ethos and
culture of the School of Languages? You

can use a few adjectives, choose a
metaphor, or write a statement etc.

Answered: 31 Skipped: 0

# Responses Date

1 caring, sharing, valuing the person as well as the teacher, creating equal opportunities for everyone (academic and
admin staff), helping people improve themselves both as an individual and professionally, an environment built on
mutual-trust and respect to everyone's qualifications, perfections and imperfections, openness to improve, taking
feedback seriously

6/6/2016 1:37 PM

2 supportive motivating encouraging 5/23/2016 10:25 AM

3 SL is big trunk of a tree where it feeds itself from the roots - The team is the root of the tree! I represent a piece of root
working on its own but tied to others to feed the tree.

5/18/2016 4:15 PM

4 trust, open-mindedness, flexibility, respect, understanding attitude, support and creativity 5/18/2016 2:13 PM

5 mature autonomous faculty-like rather than language school-like 5/17/2016 9:45 PM

6 Open, collaborative, focused on improvement and problem solving, positive, caring, motivated, dedicated, trusting,
respectful, constructively critical, having high expectations, seeing mistakes as opportunities for learning, trying to
equitably distribute learning opportunities

5/17/2016 11:50 AM

7 I view the SL as a mother who tries to do her best for her children, constantly trying new ways to make her children
flourish. She is always there for her children, ready to comfort them if they are upset, to encourage them when they
are doubtful, and to celebrate their victories with them. She shows her children her love and helps them learn to "fly
with their own wings!"

5/17/2016 11:13 AM

8 Confident, independent, innovative, ambitious and idealist. 5/17/2016 10:52 AM

9 Overall, it's a friendly atmosphere. 5/17/2016 9:51 AM

10 Encouraging improvement, emphasizing one's strengths, collaborative 5/17/2016 9:49 AM

11 - Respect - Value - Teamwork - Trust - Willingness to help 5/17/2016 9:22 AM

12 dört mevsim 5/17/2016 8:48 AM

13 Embracing, supportive, standardizing :) 5/16/2016 11:46 PM

14 I am pleased and heartened with the openness of the adminstration. I feel confident being managed by this team. I'm
usually a metaphor person, but nothing comes to mind....

5/16/2016 6:06 PM

15 SL is like a garden that has turned into a little forest in years. The seeds of this beautiful garden were planted mainly
by our founding president Tosun Terzioğlu (RIP) and the people who first worked in SL. Then every new team/family
member have planted different flowers / trees to this garden while the old ones have been taken care of. In time with
the old and new plants, trees and flowers, it has become an extremely green, peaceful, productive, refreshing,
breathtaking and inspirational forest. I believe this little forest will continuously grow as it is in its nature / ethos and
culture.

5/16/2016 5:14 PM

16 creating, learning, sharing, developing together. Embracing challenges together. Depending on each other and being
confident about it.

5/16/2016 3:35 PM

17 Diverse and vibrant, inspiring as well:) 5/16/2016 3:01 PM

18 encouraging and supporting with lots of opportunities 5/16/2016 2:45 PM

19 -A chorus trying to sing the same tune in a different way. 5/14/2016 4:44 PM

20 relaxed (=not stressful), warm, friendly 5/11/2016 10:12 PM

21 Separate and together; free and intrinsically motivated; supporting and supported... 5/10/2016 9:09 PM

22 The SL is like a big orchestra with a rich variety of instruments. 5/10/2016 5:25 PM
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23 flexible, supportive and positive 5/10/2016 4:50 PM

24 spiritual, motivating, intriguing, academic 5/10/2016 3:21 PM

25 both individualistic and supportive There is an air of secret competitiveness, displeasure and judgement of each other's
worth as teachers.

5/10/2016 2:37 PM

26 sometimes like an ocean where there are undesirable surprises of storms 5/10/2016 2:34 PM

27 Like any family. Some good days some difficult days. But overall hanging on in there together. 5/10/2016 2:06 PM

28 friendly and collaborative, but unfortunately getting more competitive due to the performance review system 5/10/2016 1:10 PM

29 generally inspiring, family oriented, sympathetic. sometimes i feel as if some trends/attitudes are dominant and
become a bit too overwhelming (e.g. our need to standardize everything, our love for paper, and ticking boxes).

5/10/2016 1:07 PM

30 cooperative, collaborative, family 5/10/2016 12:53 PM

31 Sharing, caring, appreciative., cooperative 5/10/2016 12:44 PM
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90.32% 28

93.55% 29

87.10% 27

Q5 Please complete one or more of the
following statements based on your

thoughts, feelings and experience of the SL
school culture.
Answered: 31 Skipped: 0

# SL culture is fostered through... Date

1 team work such as SLTEP, PBL, publications, etc. 6/6/2016 1:37 PM

2 colloboration and team work. 5/23/2016 10:25 AM

3 teamwork 5/18/2016 4:15 PM

4 the pursuit of both personal and professional development 5/18/2016 2:13 PM

5 its flat structure; sharing responsibilities and tasks without the need for "positions" 5/17/2016 9:45 PM

6 the example of teachers and other staff, get-togethers, consistent policy and procedures, attention given to building
relationships, through opportunities for support and development, e.g. through 1-2-1 tutorials, having an open door
policy, by having a school counsellor and providing support for teachers when they experience difficulty, actively
listening and gathering and responding to feedback, open communication

5/17/2016 11:50 AM

7 flat management structure, professionalism, understanding, camaraderie among all SL members 5/17/2016 11:13 AM

8 support 5/17/2016 9:51 AM

9 collaboration, sharing ideas, team work. 5/17/2016 9:49 AM

10 trust and mutual respect. 5/17/2016 9:22 AM

11 ... 5/17/2016 8:48 AM

12 opportunities provided and responsibilities shared. 5/16/2016 11:46 PM

13 everyone appreciating each other's unique strengths and aptitudes, and points of view. 5/16/2016 6:06 PM

14 effective team work, team spirit, collaboration of each and every member, the common gola to be better and putting
effort towards this goal

5/16/2016 5:14 PM

15 developmental activities, courses, sessions; program structure. 5/16/2016 3:35 PM

16 open communication 5/16/2016 3:01 PM

17 encouragement for development 5/16/2016 2:45 PM

18 -recruitment of efficient teachers, well-defined team spirit and continuous support for professional development. 5/14/2016 4:44 PM

19 systematic feedback and collaboration 5/11/2016 10:12 PM

20 collaboration. 5/10/2016 9:09 PM

21 mutual respect, understanding and trust 5/10/2016 5:25 PM

22 the emphasis on each individual's needs and aspirations. 5/10/2016 4:50 PM

23 ...research, respect, understanding and team work. 5/10/2016 3:21 PM

24 respect 5/10/2016 2:34 PM

25 social activities and good wine. (unfortunately without the wine) 5/10/2016 2:06 PM

26 hardwork 5/10/2016 1:10 PM

Answer Choices Responses

SL culture is fostered through...

I contribute to the SL culture by...

SL culture could be strengthened if/by...
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27 good relationships with our director, CATs and other colleagues. 5/10/2016 1:07 PM

28 sharing 5/10/2016 12:44 PM

# I contribute to the SL culture by... Date

1 doing my best in terms of teaching and task group work 6/6/2016 1:37 PM

2 trying my best to help to develop competent, confident students with a sense of social responsibility. 5/23/2016 10:25 AM

3 being kind and cooperative 5/18/2016 4:15 PM

4 taking part in all steps of decision making; being encouraged to take part in different studies, task groups or social and
professional activities

5/18/2016 2:13 PM

5 being professional 5/17/2016 9:45 PM

6 By listening to what all SL members have to say, by using my knowledge and expertise to help make decisions that are
in the best interests of all concerned, by being open to new ideas, by approaching my work keeping both ideals and
practicality in balance, by being enthusiastic about what I do, by trusting and respecting others, by trying to treat
everyone fairly, by doing my work to the best of my ability, by critically reflecting on myself and the work that I do

5/17/2016 11:50 AM

7 my pleasant presence, positive attitude and sense of responsibility! 5/17/2016 11:13 AM

8 being devoted to whatever project I am in since I feel that my success will add to SL's success. 5/17/2016 10:52 AM

9 being open 5/17/2016 9:51 AM

10 being a member of the team and fulfilling the requirements. 5/17/2016 9:49 AM

11 ... 5/17/2016 8:48 AM

12 sharing my experiences and positive feelings about our institution with everyone around. 5/16/2016 11:46 PM

13 trying every day to share my positive energy and growth mindset (really!) with my students and colleagues 5/16/2016 6:06 PM

14 doing my best to carry out my shares in the teams I belong, trying to accept everyone as they are- with their strengths
and less good parts

5/16/2016 5:14 PM

15 paying attention to the culture and work ethic, being present at meetings, volunteering to complete tasks, taking part in
task groups, giving feedback on various components of the course program.

5/16/2016 3:35 PM

16 being allowed to contribute my individuality and professionalism 5/16/2016 3:01 PM

17 sharing ideas, materials, etc. 5/16/2016 2:45 PM

18 creating and sharing and developing my self as a teacher continously. 5/14/2016 4:44 PM

19 doing the best I can 5/11/2016 10:12 PM

20 being mindful and positive. 5/10/2016 9:09 PM

21 keeping a positive team spirit 5/10/2016 5:25 PM

22 trying to support SL students on their learning path and during their high school / university transition. 5/10/2016 4:50 PM

23 hard work, knowledge, experience, respect to each and every member, team spirit and research orientation 5/10/2016 3:21 PM

24 mutual respect and full devotion 5/10/2016 2:34 PM

25 being happy and supportive. 5/10/2016 2:06 PM

26 being open to change, to personal and instutional development 5/10/2016 1:10 PM

27 participating actively in teaching and meetings, listening actively and contributing to tasks/activities other than teaching
(e.g. writing chapter for book series)

5/10/2016 1:07 PM

28 being positive, productive and a team player 5/10/2016 12:53 PM

29 working very hard. 5/10/2016 12:44 PM

# SL culture could be strengthened if/by... Date

1 we had clear expectations, agreed goals, etc about the points made in Q3 above. 6/6/2016 1:37 PM

2 fostering constructive dialogue on important intellectual issues among faculty, students and staff. 5/23/2016 10:25 AM
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3 more project works which require creativity and team work 5/18/2016 4:15 PM

4 communication among colleagues and other university courses can be improved 5/18/2016 2:13 PM

5 people continue sharing more 5/17/2016 9:45 PM

6 more cooperation among teachers e.g. peer-teaching 5/17/2016 11:13 AM

7 there were not performance reports and the students were not ask to rank the teachers. 5/17/2016 10:52 AM

8 it wasn't for the performance review 5/17/2016 9:51 AM

9 we didn't have performance evaluation. 5/17/2016 9:49 AM

10 organizing more social events that bring people together. 5/17/2016 9:22 AM

11 ... 5/17/2016 8:48 AM

12 if some individuality and some flexibility is allowed. 5/16/2016 11:46 PM

13 my greatest wish is that those few colleagues who seem to have some prejudice against us foreign teachers could let
go of that and begin to see us as allies.

5/16/2016 6:06 PM

14 higher university administration could better see how effective SL is working. 5/16/2016 5:14 PM

15 there was a system that allowed teachers to give feedback to the other teachers as well. 5/16/2016 3:35 PM

16 more individualism 5/16/2016 3:01 PM

17 everyone contributes more 5/16/2016 2:45 PM

18 we get rid of perfromance evaluation system or making it fairer, recruiting efficient and hard working teachers who are
open to novelties and making sure the rules (e.g the principles described in the SL way) are obeyed. And we can also
have a rotation system for the post of Program Coordination.

5/14/2016 4:44 PM

19 there was a better, more reasonable, fairer way of assessing the performance 5/11/2016 10:12 PM

20 increasing the dosage of what we have been doing. 5/10/2016 9:09 PM

21 a different ways of teaching (less technologically-based) and assessment (less standardized) were identified and
implemented.

5/10/2016 4:50 PM

22 there is a more transparent performance evaluation system. 5/10/2016 2:37 PM

23 more linear approach and more communication 5/10/2016 2:34 PM

24 a good bar, a better budget and support for more activities 5/10/2016 2:06 PM

25 there is more autonomy, less standardization 5/10/2016 1:10 PM

26 positive confrontation. Tony Humphreys talks about this in one of his books. If someone is upsetting the balance/erhos
of SL, then there needs to be undefensive open communication about this. Feedback needs to be given and help
offered if necessary.

5/10/2016 1:07 PM

27 more cooperation 5/10/2016 12:44 PM
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Q6 If the SL could speak as a school, what
would it say to you?

Answered: 31 Skipped: 0

# Responses Date

1 Please remember that you mean a lot to me, you are respected and valued just like anyone else here. Your
contributions mean a lot to me even though you could not get the "outstanding award" or "the best teacher of the
year" award.

6/6/2016 1:37 PM

2 I will continue to provide opportunities for you to develop professionally. 5/23/2016 10:25 AM

3 I look like the best restaurant in Turkey! I have the best chefs and waiters! Let's create the best dishes, the ones that
have never been tasted.

5/18/2016 4:15 PM

4 I wish my students attended classes more frequently; I wish I could see more active students who didn't suffer from
sleeplessness; I wish most teachers and students didn't have to get stuck in traffic everyday.

5/18/2016 2:13 PM

5 be aware of my uniqueness and take good care of me :) 5/17/2016 9:45 PM

6 Let's combine your skills and talents with the opportunities available here to help students and colleagues to be the
best life-long learners they can be

5/17/2016 11:50 AM

7 "Come, my dear, sit next to me and tell me WHO you are, how you are feeling & what I can do to help you realise
yourself"

5/17/2016 11:13 AM

8 "I am providing the unique experience of "academic" preparation with such devoted human beings on these lands" :) 5/17/2016 10:52 AM

9 I'm a hell of a commute. Thanks for coming! 5/17/2016 9:51 AM

10 We are a big family :) 5/17/2016 9:49 AM

11 We love you :) 5/17/2016 9:22 AM

12 Carry on doing what you are doing 5/17/2016 8:48 AM

13 "Thank you!" :) 5/16/2016 11:46 PM

14 Hmmm....It might say: 'I wish there were more latitude for creative and critical learning, sharing, and communicating. I
sometimes feel crushed under the weight of standardization.Language is a creative enterprise! Exploit this more fully!'

5/16/2016 6:06 PM

15 Hey, I appreciate all my members' efforts. Thank you very much. 5/16/2016 5:14 PM

16 I'm sorry I can't really think of anything. 5/16/2016 3:35 PM

17 I am happy that you are a part of me 5/16/2016 3:01 PM

18 excellent learning and teaching 5/16/2016 2:45 PM

19 -Keep creating and renewing yourself 5/14/2016 4:44 PM

20 I am glad that you are a part of me for so long 5/11/2016 10:12 PM

21 You are welcome here, come and enjoy your teaching and learning. 5/10/2016 9:09 PM

22 . 5/10/2016 5:25 PM

23 the world stands wide open and there are many ways of exploring it. 5/10/2016 4:50 PM

24 Together we stand! 5/10/2016 3:21 PM

25 'I know I can do more only if....' 5/10/2016 2:37 PM

26 I love you and care about you 5/10/2016 2:34 PM

27 Lets have more fun in class. Less testing and more learning. 5/10/2016 2:06 PM

28 welcome 5/10/2016 1:10 PM
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29 I know that sometimes you feel guilty or upset that you are not able to do as much or as well as want, but we think that
you are doing a great job. You are creative and work hard, create strong bonds with your students, and contribute as
much as you can to the development of our school. We are happy to have you on our team and hope that you are
happy to be working with us too.

5/10/2016 1:07 PM

30 Thanks for your contribution, we appreciate it:) 5/10/2016 12:53 PM

31 What can we do more to help our learners? 5/10/2016 12:44 PM
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Q7 Any other comments?
Answered: 19 Skipped: 12

# Responses Date

1 Thank you very much for promoting the culture of sharing, voicing opinions and learning from each other, in other
words a caring & sharing culture here in SL. I think we are so luck to have the PDR unit.

6/6/2016 1:37 PM

2 Thanks! I'm so happy to be working in such an environment where ideas and problems can be shared so openly and
where support can be provided for almost all topics...

5/18/2016 2:13 PM

3 thanks :) 5/17/2016 9:45 PM

4 This was enjoyable and thought-provoking. Thank you. 5/17/2016 11:50 AM

5 I am proud of being an SL member :) Thanks! 5/17/2016 11:13 AM

6 Culture takes time to develop and for new team members it is sometimes hard to grasp the real nature fully.
Sometimes some of us expect all types of brains to work similarly and in certain patterns. We might impose ways of
approach that may deny others their personal differences. This can be a bit disheartening.

5/16/2016 11:46 PM

7 :) 5/16/2016 6:06 PM

8 Thanks for this inspirational survey :) 5/16/2016 5:14 PM

9 :) 5/16/2016 3:01 PM

10 Collecting feedback is a good idea. Thank you. 5/14/2016 4:44 PM

11 I am looking forward to hearing the outcomes of this study :) Thank you for your efforts! 5/11/2016 10:12 PM

12 Thank you for leading us so kindly. 5/10/2016 9:09 PM

13 Thank you. 5/10/2016 4:50 PM

14 Thanks! 5/10/2016 3:21 PM

15 thank you 5/10/2016 2:34 PM

16 no 5/10/2016 2:06 PM

17 thanks 5/10/2016 1:10 PM

18 Thank you. I enjoyed completing this survey. 5/10/2016 1:07 PM

19 I feel very happy and lucky to be working here as I have many opportunities to develop as a teacher. I like the SL
way:)

5/10/2016 12:44 PM
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